
MBA (HRM) - III Semester
PAPER – XI

HUMAN RESOURCE DEVELOPMENT
Course Code: 39 Paper Code: MBHR 3001
Objectives:
 To understand the evolution and functions of HRD
 To identify the content, process and the  outcomes of HRD applications
 To evaluate and understand diversity issues and their impact on organizations

UNIT I

Human Resource Development – Evolution of HRD - Relationship with HRM - Human Resource
Development Functions - Roles and Competencies of HRD Professionals - Challenges to Organization
and HRD professionals – Employee Behaviour – External and Internal Influence – Motivation as  Internal
Influence – Learning and HRD – Learning Strategies and Styles

UNIT II

Frame work of Human Resource Development - HRD Processes - Assessing HRD Needs - HRD Model -
Designing Effective HRD Program - HRD Interventions- Creating HRD Programs - Implementing HRD
programs - Training Methods - Self Paced/Computer Based/ Company Sponsored Training - On-the-Job
and Off-the-Job - Brain Storming - Case Studies - Role Plays - Simulations - T-Groups - Transactional
Analysis.

UNIT III

Evaluating HRD programs - Models and Frame Work of Evaluation - Assessing the Impact of HRD
Programs - Human Resource Development Applications - Fundamental Concepts of Socialization -
Realistic Job Review - Career Management and Development.

UNIT IV

Management Development - Employee counseling and wellness services – Counseling as an HRD
Activity - Counseling Programs - Issues in Employee Counseling - Employee Wellness and Health
Promotion Programs - Organizational Strategies Based on Human Resources.

UNIT V

Work Force Reduction, Realignment and Retention - HR Performance and Bench Marking - Impact of
Globalization on HRD- Diversity of Work Force - HRD programs for diverse employees - Expatriate &
Repatriate support and development.

REFERENCES
Werner & Desimone, HUMAN RESOURCE DEVELOPMENT, Cengage Learning, 2006
William E. Blank, HANDBOOK FOR DEVELOPING COMPETENCY BASED TRAINING
PROGRAMMES, Prentice-Hall, New Jersey, 1982.
Uday Kumar Haldar, HUMAN RESOURCE DEVELOPMENT, Oxford University Press, 2009
Srinivas Kandula, STRATEGIC HUMAN RESOURCE DEVELOPMNET, PHI Learning, 2001



MBA (HRM) -III Semester
PAPER – XII

PERFORMANCE MANAGEMENT
Course Code: 39 Paper Code: MBHR 3002
Objectives:
 To understand the importance of employee performance to achieve the

organisational goals
 To identify the process of performance management applications.

UNIT-I

Quality Performance Management - Concept - Dimensions - Facilitating Organisations for Performance -
Organizational Dynamics and Employee Performance – Job Analysis

UNIT-II

Work Place and Its Improvement Through 5S - Modern Management Techniques and Management of
Employee Performance - Team Building - Concept, Culture, Methods, Effectiveness & Empowerment
Problems - Potential and Perspectives.

UNIT-III

Organizational Structure and Employee Motivation and Morale - Contemporary Thinking on
Employment Practices and Work Schedules - Related Performance Appraisal Systems – Reward Based –
Team Based – Competency Based- Leadership Based -Quality Circle - Features - Process.

UNIT-IV

Industrial Restructuring - Reward System and Employee Productivity - Performance Counseling –
Performance Evaluation & Monitoring – Methods of Performance Evaluation -Performance Management
in Multi National Corporations.

UNIT-V

Indian and Western Thoughts - Performance Management in the perspective of Indian Ethos – Ethical
Issues and Dilemmas in Performance Management.

REFERENCES

Srinivas Kandula, PERFORMANCE MANAGEMENT, Prentice Hall India, NewDelhi, 2006

Dewakar Goel, PERFORMANCE APPRAISAL AND COMPENSATION MANAGEMENT, Prentice
Hall India, NewDelhi, 2008

Robert Cardy,  PERFORMANCE MANAGEMENT, Prentice Hall India, NewDelhi, 2004

S.K. Chakravarthy, MANAGERIAL EFFECTIVENESS AND QUALITY OF WORK LIFE - INDIAN
INSIGHTS, Tata-McGraw Hill , New Delhi



MBA(HRM) -III Semester
PAPER – XIII

KNOWLEDGE MANAGEMENT
Course Code: 39 Paper Code: MBHR 3003
Objectives:
 To familiarise the concepts of Knowledge Management.
 To understand the challenges of Knowledge Based Organisations and the HR

mechanisms to manage them effectively.
 To identify the importance of the values of autonomy and accountability in

Knowledge based organisations.
UNIT-I

Introduction to Knowledge Management - Knowledge Society - Types of Knowledge - An
Introduction to life in organizations - Concept and Characteristics of KBOs - Dimensions of
HRM in KBOs - New Role and Challenges for HRM in the KBOs.

UNIT-II

Managing Knowledge for organizational effectiveness - Process and Methods- Concept of
Intellectual Capital and Learning Orientation in the Organizations - Knowledge and Role related
issues - Performance Appraisal in a KBO - Intellectual Property Rights (IPR).

UNIT-III

Managing Knowledge and Personnel & Organizational Health - Rewarding Knowledge -
Management of Retention.

UNIT-IV

ICTs in KBOs - HRIS for KBOs - Concept, Mechanisms, and Software Orientation -
Performance Management – Mechanisms.

UNIT-V

Technologies to Manage Knowledge – Artificial Intelligence – Digital Libraries – Repositories –
Knowledge Discovery – Creating Systems that Utilize Knowledge - Knowledge Process
Outsourcing - Innovation Clusters.

REFERENCES

Frances Horibe, MANAGING KNOWLEDGE WORKERS, John Wiley & Sons

Ganesh Natarajan and Sandhya Shekhar, KNOWLEDGE MANAGEMENT - ENABLING
BUSINESS GROWTH, Tata McGrawHill, New Delhi

Fernandez & Leidner, KNOWLEDGE MANAGEMENT, PHI Learning, New Delhi,2008

Mruthyunjaya, KNOWLEDGE MANAGEMENT, PHI Learning, New Delhi, 2011



MBA (HRM) -III Semester
PAPER - XIV

INDUSTRIAL RELATIONS MANAGEMENT
Course Code: 39 Paper Code: MBHR 3004
Objectives:
 To provide exposure of theories, techniques and approaches to manage

Industrial Relations.
 To understand the importance of labour administration and Constitutional

Provisions.
UNIT-I

Introduction - Concept and Determinants of Industrial Relations - Industrial Relations in India -
Managing IR Changes - IR and Productivity - Technology and IR -Effective Communication
Systems and IR Management - Indian Culture & IR.

UNIT-II

Trade Unions - Purpose, Functions and Structure of Trade Unions - Trade Union Legislation -
Multiplicity of Trade Unions - Conflict Resolutions - Industrial Relations - Welfare and
Productivity - Social Responsibility of Trade Unions - IR Management and Management of
Trade Unions.

UNIT-III

Employee Counseling - Types - Methods - Problems - Consultative Bodies (Bipartite, Tripartite)
- IR Strategies - Workers Development and Participation.

UNIT-IV

Discipline and Grievance Redressal Machinery - Purposes and Procedures of Disciplinary
Action - Grievance Redressal Procedures - Conciliation - Arbitration and Adjudication -
Collective Bargaining - The Bargaining Process - Strengths and Skills.

UNIT-V

Labor Administration - ILO, ILC and Indian Constitutional Provisions in Relation to Labor
Administration - Central Machinery of Labor Administration - Labor Administration at the State,
District and Local Levels - Contemporary Trends and Future of Industrial Relations in India.

REFERENCES

Arun Monappa, INDUSTRIAL RELATIONS, Tata Mc-Graw Hill, New Delhi

Pramod Verma, MANAGEMENT OF INDUSTRIAL RELATIONS – READING AND
CASES, Oxford University Press, New Delhi

Sivarethinamohan, INDUSTRIAL RELATIONS AND LABOUR WELFARE, PHI Learning,
New Delhi,2010



MBA(HRM) -III Semester
PAPER - XV

EMPLOYEE LEGISLATION
Course Code: 39 Paper Code: MBHR 3005
Objectives:
 To enable the students to familiarise the legal frame work governing the

Human Resources within which the industries function
 To make the students understand the importance and ideology of legal

structure prevailing in India

UNIT -I

Introduction to the Historical Dimensions of Labor & Employee Legislation in India - Labor
Protection & Welfare - Social Security & Social Justice - System of Economic Governance -
Principles of Labour Legislation – Labour and the Constitution

UNIT -II

Factories Act 1948 – Maternity Act 1961 - Contract Labour Act 1970 – The Shops and
Establishment Act 1947 – The Trade Union Act 1926 – The Industrial Disputes Act 1947.

UNIT -III

Payment of Wages Act 1936 – Payment of Bonus Act 1965 – Payment of Gratuity Act 1972.

UNIT -IV

The Role of Human Capital – Organised and Unorganised Labour – Unorganised Labour Act -
Workmen’s Compensation Act – The Employees Pension Scheme.

UNIT –V

Quality of Life of Workers - Governance of Enterprises – Views on the Role of Labor
Legislation - Gender Dimensions of Labor Laws – Pros and Cons of Legal System

References
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DYNAMICS OF CHANGE, Response Books,2001
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